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(1) Suggested Structure for Regional Organizations
Revised 11.13

Preamble:

The Society for Risk Analysis (SRA) is an evolving international organization with two dozen active
existing regional affiliates. As membership grows internationally, there is a need to define the structure
of regional organizations and their relationship to SRA International in a transparent and equitable

fashion.

The following is a proposed structure for managing the relationships of existing and new organizational
affiliates within the international SRA. Regional affiliated organizations fulfill the purpose of continued
professional capacity building among those interested in risk analysis, and expanding membership and
networks among SRA members at a smaller geographic scale, driven by local interest and
organizational capacity. The proposed structure seeks to promote participation in regional organizations

of SRA and build an international society.

§1
The Society for Risk Analysis is an international organization with regional organizations and specialty
groups:

1. Regional organizations are defined by geographical areas/boundaries. Regional
organizations may be established within the geographic boundaries of previously
established regional organizations, to support and/or grow membership capacity, but must
receive a vote of support from co-located regional organizations (exemptions to this policy
may be provided by majority vote of the Council of SRA International), and are advised to
promote membership in co-located regional organizations, by inviting representatives of
co-located regional organizations to meetings and facilitating collaborative activities with

such organizations.




2. Specialty groups are defined by a subject area that the groups intend to pursue. They are

independent of regional organizations.

§2

SRA membership always includes a membership in SRA International. Each member can choose to
belong to any of the available regional organizations as well as any of the array of specialty groups. By
default, members of SRA International become members of the regional organization matching their
membership location but may opt-out:

1. Multiple memberships in regional organizations as well as specialty groups are possible:
there is no limit for each individual member to choose from the list of regional or local
organizations as well as specialty groups.

2. Eachregional organization and each specialty group is part of the international SRA
structure and reports to the SRA Council.

3. Each regional organization can create a “guest” category to account for individuals who may
participate in regional activities for a limited amount of time, but may not charge membership

fees for them. These individuals are not entitled to any SRA International membership benefits.

§3

For any individual to become a member of the Society for Risk Analysis requires payment of an annual
SRA international membership fee. The revenues from these fees are provided for SRA international
services. This amount of this fee is determined by the SRA Council and covers expenses for governance,
administration, educational purposes, meetings, communication, website and other servicesl. SRA
International membership fees are collected through a common online membership form, the URL for
which will be sent to all members at least once annually by the Secretariat. The form is also available at

annual meetings and on the SRA website.

§4
Benefits of SRA international membership include but are not limited to:
e Subsidized membership in SRA (current costs of an individual membership are estimated
at over $280 per member; income from the Society’s journal subsidizes this cost).
e Subscription to the journal “Risk Analysis”
o Eligibility for participation in SRA conferences, meetings and workshops (will generally
require an additional fee), and in SRA governance and other activities.

e Access to all member services online, including full online access to the journal “Risk

1 What this fee should be may be a sticking point. One suggestion is to offer tiered rates to regular members contingent on
self-reported income. Another is to charge something close to the current SRA membership fee ($105), the same student
fee (about half of the regular membership fee) and a slightly higher supporting membership fee (e.g., $199, rather than the
current $155)



Analysis,” the Risk Newsletter, career services, social media services, and Specialty Group
websites.

o Eligibility for travel support to meetings (contingent on income and other conditions)

e Membership in the Regional Organization closest to the member’s home address (the
default is membership in the largest proximate Regional Organization, but members may
opt out of this), and eligibility to join additional SRA Regional Organizations and to join
Specialty Groups (in some cases this will require an additional fee).

e Rebates on books and other journals issued by affiliated publishers.

e Rebates on subscriptions to other journals associated with regional organizations of the
Society for Risk Analysis such as the “Journal of Risk Research” as negotiated by the
Society.  Note that SRA International holds no responsibility or liability for journals
other than Risk Analysis.

e Support for Regional Organizations (a proportion of the SRA international membership fee
will be returned to regional organizations proportional to membership in those
organizations; this proportion will be determined and reviewed annual by Council after

consultation with the Finance and Regions Committees)

§5
Each regional organization has the right to raise additional membership fees for its own services. These
fees are mandatory only for those individuals who select membership in the respective regional
organization. Such fees may include a journal subscription. While all SRA international fees will be
handled by the Secretariat, each regional organization has the option:
(a) to have financial transactions handled by the Secretariat of SRA International
(Burk Associates) at a fee, or
(b) to handle all financial transactions by its own means,, if it is a legally recognized
nonprofit organization.
If option a 1s chosen, the administrative fee for handling the respective regional organization’s revenues
will be determined by the SRA Council in consultation with the respective regional organization’s
representatives and Burk Inc. If option b is chosen the regional or local organization must be a legal
entity that has the right to collect membership fees, with a signed MOU with SRA International that
covers representation of the regional organization on SRA Council, financial transactions, and other

collaborative arrangements.

§6

For historical and legal reasons, SRA International will continue to be located in North America. SRA
International has an overarching regional structure representing the five continents, either as actual or
virtual organizations. Efforts will be made to include representatives of each continental region on the
SRA International Nominations Committee. SRA International encourages the establishment of

regional organizations at all geographic scales.

§7




All membership fees for SRA International will be determined and adjusted by the SRA Council. The
Council may set differential membership fee rates based on income or student status. However, the
general membership fee for SRA International cannot be waived. It is also not possible to have a
regional SRA organization without affiliation to SRA International. Membership fees for regional
organizations will be determined by the respective regional organization, subject to approval by the SRA

Council.

§8
Each regional organization can issue its own administrative rules and bylaws as long as they are
compatible with the general rules and bylaws of SRA International. Rules and bylaws of regional

organizations need to be approved by the SRA Council.

§9

Each regional or local organization elects its own leader, who represents the organization and pursues
its interests and policies. Additional governance structures can be individually designed by each
regional or local organization as long as they do not conflict with the general bylaws and regulations of

SRA International?.

§10
The chairs of the regional organizations meet once a year at the SRA International Meeting to discuss
all issues of general interest to the regional organizations. These meetings are chaired by the SRA

Regions Committee Chair(s).

§11
Regional organizations can issue proposals and suggestions to the SRA Council for further deliberation.

Proposals that affect SRA International need to be approved by the Council.

§12
These new provisions amend the existing bylaws concerning regional organizations, in particular

SECTION XII. All other bylaws and regulations are not affected.

Comment:
Note: we will want to reference compliance with Chapter Requirements

http://sra.org/about chapter requirements.php

Suggested addition to the above: With the adoption of these guidelines, Chapters (hereafter “Regional
Organizations”) will no longer be allowed to admit non-SRA members as non-voting associate members.
This does not prohibit regional organizations from opening their meetings and other activities to

unaffiliated members of the public at no cost, as long as these activities do not impose a cost to SRA

2 Need to conduct a more in depth comparison with current bylaws and Council guidance, which may not all be

represented yet in this document.


http://sra.org/about_chapter_requirements.php

international.

SRA Regional Organization Requirements®

Regional Organizations of the Society for Risk Analysis (SRA) must meet the following requirements:

' Compliance with Section XIl of the SRA Bylaws.
' Officers and Voting Members of the Regional Organization must also be members of the SRA.

Regional Organization Bylaws and subsequent amendments must be approved by the SRA Council.

' Regional Organizations must select their officers through elections in which each position to be filled
is contested.

' Regional Organizations must report annually to the SRA on activities during the year (ideally, this
report is to be filed before the SRA Annual Meeting, which is usually held the first week of December).

' Regional Organizations must obtain prior approval from the SRA before using the SRA’s name on
publications, meetings, etc. Regional Organizations are not authorized to speak on behalf of the SRA.

' Regional Organization activities, obligations, liabilities, and financial operations are not the
responsibility of the SRA.

' Regional Organizations must have at least 20 members.

SRA Bylaws SECTION XII

Regional Organizations

=  A. Establishment. The Council may establish criteria, requirements, and procedures for the formation, operation, and
termination of regional organizations of the Society“.

=  B. Applications. Any individual or group may submit an application to the Council for approval for the establishment
of a regional organization.

= C. Council Approval. A regional organization shall be established upon the approval of an application by the Council.
Such regional organization shall continue in existence until the organization dissolves itself or until the Council takes
action to withdraw its approval of the organization.

= D. Purposes and Procedures of Regional Organizations. The purposes and procedures of a regional organization shall

be consistent with the principles established in these Bylaws.

3 Note, formerly “Chapter” requirements

4 There could be other requirements set by Council that may not be represented in the currently listed bylaws.


http://sra.org/about_bylaws.php
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SRA Regional Organization http://www.sra.org/regional-organizations

SRA Regional Organization Requirements  http://www.sra.org/sra-regional-organization-requirements
The mission of a regional organization is to  http://www.sra.org/mission-statement
(1) The regional organizations should contact the SRA Regional Organization Liaison or the Secretariat as

needed for assistance on (a) monetary issues, (b) ideas on setting up workshops or poster presentations,
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